[image: ]

End of month report for [month and year]
[bookmark: _a7uvudzaijp8][Name of business]
[bookmark: _68na2dqqdoe0]Sales Performance for [month, year]
	
	% of total
	Last month
	This month
	Goal for [month]

	Total bookings
(Number of bookings made within the month)
	
	
	
	

	Booking channel
	Website
	
	
	
	

	
	Agents & resellers
	
	
	
	

	
	Partners
	
	
	
	

	
	Marketplace 1
	
	
	
	

	
	Marketplace 2
	
	
	
	

	
	Offline 1
	
	
	
	

	
	Offline 2
	
	
	
	

	Number of cancellations
	
	
	
	

	Total sales 
(Sales made for bookings within the month or for future dates)
	
	
	
	

	Booking channel
	Website
	
	
	
	

	
	Agents & resellers
	
	
	
	

	
	Partners
	
	
	
	

	
	Marketplace 1
	
	
	
	

	
	Marketplace 2
	
	
	
	

	
	Offline 1
	
	
	
	

	
	Offline 2
	
	
	
	

	Total turnover
(Payments received within the month for completed bookings)
	
	
	
	

	Booking channel
	Website
	
	
	
	

	
	Agents & resellers
	
	
	
	

	
	Partners
	
	
	
	

	
	Marketplace 1
	
	
	
	

	
	Marketplace 2
	
	
	
	

	
	Offline 1
	
	
	
	

	
	Offline 2
	
	
	
	

	Total refunds and cancellations
(Refunds paid out within the month for cancellations)
	
	
	
	




[bookmark: _ujh9psxqhvnn]Top performers for [month, year]

	Most booked trip
	

	Star partner
	

	Star reseller
	

	Best performing marketplace
	


[bookmark: _cs8q12qicm09]

















[bookmark: _fpjovembwvtw]Marketing Performance for [month, year]

Digital advertising
	
	Total spend
	Total visits last month
	Total visits this month
	Growth rate (%)
	Number of inquiries
	Inquiry conversion rate (%)
	Number of bookings
	Booking conversion rate (%)
	Total sales 
	Return on investment (%)

	Example
	€350
	9,321
	10,569
	11.81%
	500
	4.73%
	20
	4.00%
	€1,000
	185.71%

	Website
	
	
	
	
	
	
	
	
	
	

	Facebook
	
	
	
	
	
	
	
	
	
	

	Google AdWords
	
	
	
	
	
	
	
	
	
	

	Blogger partnership
	
	
	
	
	
	
	
	
	
	





Formulas and calculations

Growth rate = (Visits this month - Visits last month) / Visits this month X 100%
Inquiry conversion rate = Number of inquiries / Website visits X 100%
Booking conversion rate = Number of bookings / Number of inquiries X 100%
Return on investment = (Total sales - total spend) / Total spend X 100%







Distribution channels
	
	Total commission 
	Total bookings 
	Total sales 
	Total trips completed
	Total refunds made
	Total discounts (value)
	Final sales figure
	Return on investment (%)

	Example
	€150.00
	25
	€650.00
	23
	€150.00
	€30.00
	€470.00
	213.33%

	Agent 1
	
	
	
	
	
	
	
	

	Agent 2
	
	
	
	
	
	
	
	

	Reseller 1
	
	
	
	
	
	
	
	

	Partner - hostel
	
	
	
	
	
	
	
	

	Partner - restaurant
	
	
	
	
	
	
	
	

	Marketplace 1
	
	
	
	
	
	
	
	

	Marketplace 2
	
	
	
	
	
	
	
	




Offline marketing efforts
	
	Total cost
	Total bookings
	Total sales
	Return on investment (%)

	Example
	€300.00
	80
	€650.00
	116.67%

	Brochures 
	
	
	
	

	Posters
	
	
	
	

	Promotional event
	
	
	
	

	Local newspaper
	
	
	
	



[bookmark: _iofafsnj8cw6]Need advice on staying on top of your monthly sales and marketing performance?

Check out some of our blog posts

What should you be tracking? Learn about these 5 indicators of growth for your tour and activity business.

Are you getting a realistic overview of your business’ performance? These 4 reports that will give you an honest insight into your business.

What’s your marketing strategy looking like? Here’s how to tell if your marketing strategy is working.

New to social media reporting? Start with this guide to create a comprehensive Facebook report with just 15 minutes.
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Get a free 14-day trial with TrekkSoft! Click here to get started >>
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Discover how an online booking system and grow your business

START HERE
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